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3.  CSF Analysis





What are the key CSFs?


   Leaderhship\sponsors, champions


	(Top, Middle, Project, other)


   Fit With Way of Doing Things


   Implementation Method


 	User roles


	Use of Prototypes, Pilots


	Incentives


	Rollout


	Training/Support


	Etc.


   Establishing Key Alliances


   Technology


	User seductive/friendly


	Available/Reliable


	Appropriate


	Complexity/Experience/Leading-edge


	Size of Project


	#/type of parties involved








LIKELIHOOD OF





APPLICATION’S





SUCCESS





							








TACTICS/ACTIONS





2.  Stakeholder Analysis





Which Stakeholders are most Key to Success?


   Executive Mgmt., Middle Mgmt., Clerical  or            Operational, Customers, other


What is their Perceived Need?


   Attitude toward IT/Application


   History with IT?


What Role Should Each Play?


   Status- -current/future?





1.  Environmental Assessment


Organizational Culture


Organizational Attitude Toward IT


   Position on Strategic Grid


Organizational CSFs


   Does the Application Support these CSFs?


      (i.e. importance)


Relation to Strategy


   Is Strategy or Drives Strategy


   Supports Strategy


   Non-strategic


Degree of Change Required








