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Pricing Strategies in video game
industry
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TULOAOYLOKEC TTOALTLKEC

Hardware: Consoles

Software: Consoles & PC

lovviog 2013
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TipoAoylakec oALtikee (consoles)

*OAwyortwAiakn doun (Sony, Microsoft and Nintedo)

* ALODOPETLKEC TLLOAOYLAKEC TTOALTLKEC =
Sradopetika otadia tovu kKUKAovu {wNC Tou
NPOLOVTOC

*Razor-and-blade pricing strategy otn ¢aon tn¢
ELOOYWYNC

lovviog 2013 Clements and Ohashi,2004
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Razor-and-blade pricing strategy

*H tiurn 6&v KaAUTTEL:
Tomaselli,Di Serio and De

-KOOTOG MAPAYWYNG Oliveira, 2008
-kOoTtoC anoofBeonc E&A

*H tun < opLako kootoc (MC) Gallagher &Park,2002

* JT0X0C: Anuoupyia Baoncg «eykAwBLONEVWY
XPNoTwv

' Dubé,Hitsch, &
lovviog 2013 Chintagunta,2011
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Razor-and-blade pricing strategy
(ouvexela)

* O OYKOC TNC eyKaTEOTNUEVN Baaon tang
ONUAOLOC UE TNV TN

eXaunAn tun > Momentum & Network Effects
Bandwagon effect > mwAnoelc

N Xpovoc > N aveAaotkotnta TNC TLUNC

lovviog 2013 Crandall & Sidak, 2006
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Razor-and-blade pricing strategy

(ouvexela)
* OdEANn kat Kepdn :

[0 «ETOETIKES» TILOAOYLAKEC TIOALTLKEC VLA TNV pocfacn otn
Baonc Kol oTa CUUTIANPWHATIKA TtpolovTa

- O etalpeiec avantuénc (SDK units, developer royalties)

- Xpnotec ( software, user royalties, peripherals)

» KEpdn amo TIC eTalpeiec avantuéncg > KEpdn armod Toug XpNOTEC

lovviog 2013 Lee, 2011
Rabin,2010
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Sony Playstation 3- 7 L4 A T—%
3 2 3 -Price Skimming Strategy

» Playstation 2 140 skat. MWANCELS

e Playstation 3-2006

* YynAotepn duvatn T Region: North America
Release Date: November 17
* JTN OUVEXELQ LELWVETAL OTASLAKAL 20GB Hard Disk - § 499 US | 549 CND

6B Hard Dislgs $ 598 US /659 CND

* OxL0€ avtaywVviouo PE Baon tnv
TN aAAa tn StapopeTikoTnTA

e Tad99S & 599 S «gunodio» ya T
NMWANCELC

louviog 2013



Playstation 3 bill of material analysis

Playstation 3
CPU

GPU

Optical Media
Memory

HDD
usB

Ethernet

WiFi
Bluetooth
Other components

Components

IBM Cell Processor

1 PPC Core @3.2 GHz

1 VMX Vector unit per core
512KB L2 Cache

7X9PEs@3.2 GHz

NVIDIA RSX@550 MHz

Full HD(up to 1080p) x2 Channels

Blu-ray
256MB XDR Main RAM
256MB GDDR3 VRAM @700MHz

Detachable 2,5” HDD
6 ports(front x4 rear x2)

Gigabit Ethernet
1x input, 2x output
802.11 b/g
Bluetooth 2.0
Analog IC

ASICs

I/0 Components

Estimated cost at launch




Figure 1-Playstation 3 sales 2006-
2009
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Sony Playstation 3- Price Skimming
Strategy (ouvexewa)

* Avaoxedlaoe to
uovréko (399 S) Model 20 GB 60 GB 40 GB (2009)

Production 800 S 800 S 240 S
b it cost
e MewwOnke to
Price 499 S 599 S 399 S

KOOTOC Ttapaywyng
( 240 S ) Price gap -306,85 $ -241,35

loUvioc 2013 Nobuyuki Oneda,2009
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TIHOAOYLAKEC Tto)\mksq Stavounc Ko

avantuénc (software)
» KaBetomoinon tng mapaywync

* OLKOVOOAEC £XOUV QLKA TOUC ATTOKAELOTLKAL
marketplace

 OxLB2B oxeoeilc al\a amevBetac B2C

* MovornwAwakn Pnorakn dtavopn-MovortwALoKES

TCOALTLKEC
lovviog 2013
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MovomwALlaKn TLLOAOYLAKD

TTOALTLKN

e JUYKPLON TILWV LETAEL YNndLaKnC Kot UOLKNC
Hopdng

e JYETIKN EPELVA TLULWV O€ 20 KATOOTAUOTO TNC
Apepkne kat tou Kavada kat ota console marketplaces

* Tpla ATTOKAELOTIKA VA KOVOOAQ TtpoilovVTA
TIPOEPXOMEV ATIO TMANPWCE KaBeTomotnNuUEVN
nopaywylkn dtadkacia

lovviog 2013



God of War: Ascension New Super Mario Bros. U

XBOX LIVE 59,99 $ wowhd.us 66,39 $ unbeatablesale.com 68,00 $
Marketplace
. P Video game 62,96 $
Radiosack.com 56,04 $
Dell.com 59,99 % Plus.com
myvave.com 55,993 ’ ' seaboom.com 61,00$
Video game Plus.com 56 e Al = Nintedo Eshop 5999
funtoymall.com 53,11 % mwave.com 57,68 % Radiosack com 5099
seaboom.com 47,75% Video game Plus.com 53,27 $ Gamestop.com 5999 $
Estarland.com 44,95 % nextwarehouse.com 47,92 % bestbuy.com 5999 $
Gamestop.com 42,98 % seaboom.com 47,75 $ Dallcom 59.99$
bestbuy.com 39,99 % unbeatablesale.com 46,10 $ sears.com 59,99 $
target.com 39,99 % Gamestop.com 42,98 % jr.com 59,99 $
Dell.com 39,99 % Radiosack.com 39,99 % Estarland.com 58,50 $
sears.com 39,99 % bestbuy.com 39,998 nextwarehouse.com 58,08 $
jr.com 39,99% target.com 39,99 %
Pnpgames.com 39,00 $ sears.com 39,99% Pnpgame:s.com Sl
FamilyVideo.com 37,98 % jr.com 39,99 % Fam|tl1yv|deo.com 57,993
valleyseek.com 34,83 % Estarland.com 37,95$ W‘:‘I"’ d'“; 22’351’ i
Provantage.com 31,76 % FamilyVideo.com 36,99 % valleyseex.com .
kmart.com 50,99 $
wowhd.us 31,50 % Wallmart.com 36,96 $
Wallmart.com 49,93 %
Wallmart.com 26,98 $ Amazon.com 36,,96 $ p—— 39.99%
Amazon.com 25,99 $ valleyseek.com 36,12 % geL '

Amazon.com 39,90 %
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The 99 endmg pricing strategy

AmevBuvovTtal o€ atopa evalobnta oTNV TN

AnevBuvovtal og avBpwroucg xopunAou
LoPPWTLKOU 1N NALKLOKOU ETTLITEOOU

65% Twv AlovomtwAnTwyv

Gaston-Breton,2011

New Super Mario Bros. U (mtepioocotepec X,99

TLUEG)

lovviog 2013
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Two perlod pricing strategy

e 1" teptodo-vPnAn TN ya touc early
adopters

e 2" EPLOOO-UELWAN TIUNC OTAV
— KUKAO]OPNOEL KATTOLO AVTOYWVLOTLKO TIPOLOV

— OL MWANOELC apXLloouV Kol LLELWVOVTOL KATW OO
EvaL OpLO

Nair,2007

lobvioc 2013 Mireles and Fok,2008
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I\/Iicrotransactlons Model

Yrapén kamotov virtual currency

OL TIMEC OTA ELKOVIKQ ayoOa divouv o€

TTOAAEC TIEPLUTTWOELC PECTA
Péota un aélonowoua

Ayopa €k veou virtual currency

lovviog 2013

Hamari and
Lehdonvirta, 2010
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Flat-rate pricing strategy
(mpoPAnpata)

e [1pEmeL va METUXOUV YPNYOPOQ TIWANCELC
e Agv unapyel n duvatotnta ya SLAKpLon TLLWV

 AUuokoAn n petafoacn o€ AAAn oTpaATNYLKN

lovviog 2013
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Behavioral Pricing Strategy

*Juvduaatikn avalvon (Conjoint analysis)
eKatatunon tnc ayopac
*Anuoupyia PodLA TTALKTWVY

*XpEwaon Baoel TwWV MPOTILNCEWV

louviog 2013 Neil Harris, 2012
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Behavioral Pricing Strategy
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* AlapOopPETIKA in-game XapoKTNPLOTLKA EXOUV
Sradopetikn asia yia StadopeTikad MPOoPiA TTALKTWV

* AUVQULKO TIEPLEXOUEVO
e Auvapukn TipoAoynon

Neil Harris,2012

lovviog 2013



Beauty

Achievers

Explorers

Socializers

Killers

Damage

Speed

Total price
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