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SUMMARY

SaloniCAR corporation considers investing on creating an online shop.

Car market analysis shows that thereis adrop on sales. Although SaloniCAR is not affected
of the crisis and is dealing with alittle loss on the percentage of the sales.

The online servicesthat are planed to be offered are: selling cars ,accessories and promotion
of service quality.

Therealization of the investment can be done by buying all the equipment or by having
someone else do it. Thefirst way has a big starting cost but is very flexible and trustworthy.
The second way has little cost and is more proper for the size of SaloniCAR.

The characteristics of the offered package must be: www.salonicar.gr domain name, alot of
starting space, database storage, statistics of the site, SSL server, online support, technical
support.

Marketing strategy has been choused to be passive. There will be advertising publications on
portals, eZines and banner exchange. In the same time there will be alot of offline activity,
such as advertisement on newspapers, magazines, radio.

After the data has been evaluated the conclusion is that the investment is profitable and is
recommended to be realized.
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